
 

 
 

INSTITUTIONAL DEVELOPMENT PLAN (2023-24 to 2027-28) 

 

1. Innovation and Incubation Centre: 

a. Millets Program in collaboration with other agencies 

 

 

2. Introduction of New Course: 

The College acknowledges the need to introduce new courses in the curriculum to 

give a wider choice to the students and to attract a greater number of students to it. 

Application for the introduction of the program Masters in Sports Management is sent 

to the University and the result is awaited. The College envisages introducing the 

course from the academic session 2024-25 which will help the college carve a niche 

on the global platform. This will help us in fulfilling the UGC mandate of having 

collaborations with foreign universities as Sports Management is a much sought after 

program. 

 

3. Mentoring Program: 

a. SRUJAN: Internal Mentoring System – reaching out to every student 

 

According to the recommendation of the NAAC Peer Team, the existing 

mentoring system of SRUJAN for the students will be strengthened keeping in 

view their basic needs from 2023-24. The initiation was done at the time of 

admission only. The form itself had all the information about the students 

necessary to know and understand them.   

 

b. UMBARTHA: Pre-marital counseling center 

 

The College plans to extend the pre-marital counseling center to society from 

2024-25. The center will involve external experts on a regular basis.  

 

c. PARIS-SPARSH YOJANA: Handholding for NAAC Accreditation  

 

The College has been selected as a mentor in the Paris-Sparsh Yojana of 

Maharashtra State 2023-24, in which the College outreaches to the institutes 

which have not faced NAAC even once. This scheme is financed by the State 

Govt as well as the University and will give a chance to the College to share their 

expertise with other institutions and get a chance to develop itself in the process. 

 

d. UTKARSH: Handholding Colleges for NAAC Accreditation  

 

Along with the Paris-Sparsh Yojana, the UTKARSH program will be a 

handholding project to be developed as a best practice of the College from 2023-

24 onwards for the next accreditation cycle. The idea is to extend cooperation to 

other aided or unaided colleges who are at any level of their accreditation process.  



 

 

 

4. Cultural Intervention for experiential learning:  

 

a. Setting up of Arts and Drama Club to foster the preservation of tribal folk 

art: 

The College plans to start an Arts and Drama Club in collaboration with other 

Drama Clubs from 2024-25. Experts in the field of Folk Art and Literature 

will be included in the project. The platform space created outside the 

college’s main building will be used for this purpose. An enclosure is needed 

to make it usable. A storage room will also be required for the same.  

b. Starting a Movie Club: 

The Language Departments and the ED Cell will start a Movie Club from 

2024-25 which will be a discussion forum for the students and teachers 

together. The ED Cell will have a commercial view by providing opportunities 

to students to sell tickets at a minimal rate and eatables during the show. The 

present auditorium and AV room will be used for the screening with a few 

more additions like a sound system etc. 

 

5. Infrastructure:  

a. Boys Hostel: The renovation of the existing structure of Boys Hostel is under 

consideration to cater to the requirements of the students. Many students wait 

to get a place in the outside hostels with the result that they  

 

b. Separate place for Gym near Sports Department 

 

c. Nature Trail 

 

d. Studio for Vocational Training Programs like Ward Attendants, Mehendi and 

Tattoo artists, Hair and Beauty Salon etc 

 

6. Audits: 

a. Academic and Administrative Audit 

b. Green, Environment and Energy Audit 

c. Structural Audit 

d. Gender Audit 

 

7. Academic Autonomy 
 

 

 


